
Committee: Cabinet

Date of meeting: 23rd November 2017

Title of Report: Draft IRMP Year 3 Action Plan

Report by: Steve Healey, Chief Fire Officer

Cabinet Member: Councillor Janet Willis, Cabinet Member for Customers, 
Transformation and Fire & Rescue

What is the Report About? (Executive Summary)

1 This report provides Cabinet with the draft year 3 Action Plan associated with 
the Fire Service Integrated Risk Management Plan 2016-2020.

Recommendation of the Chief Fire Officer

Recommendation 1 Cabinet to approve the draft Year 3 Action Plan for 
stakeholder consultation.

Background to the Proposals

2 The production of an Integrated Risk Management Plan (IRMP) is a statutory 
requirement with the purpose of:

 identifying existing and potential risks to the community within the authority 
area 

 evaluating the effectiveness of current preventative and response 
arrangements 

 identifying opportunities for improvement and determine policies and 
standards for prevention and intervention 

 determining resource requirements to meet these policies and standards

3 The document operates as a tool to help ensure that modern and effective 
Fire and Rescue Services are able to serve all sections of society fairly and 
equitably by:

 reducing the number of fires and other emergency incidents occurring; 
 reducing loss of life in fires and accidents
 reducing the number and severity of injuries in fires and other emergency 

incidents
 reducing the commercial, economic and social impact of fires and other 

emergency incidents
 safeguarding the environment and heritage (both built and natural);
 providing value for money



4 To be effective, IRMPs need to provide a fully integrated, risk-managed 
approach to community safety, fire safety inspection and enforcement, and 
emergency response arrangements that will contribute to a safer environment. 
In order to provide a fair and equitable service it is necessary for fire and rescue 
authorities to take into account in their IRMPs the diverse needs of the 
population they serve and to assess how best to meet these needs, particularly 
in relation to community safety provisions.

5 The IRMP 2016-2020 was presented to and agreed by Full Council in February 
2016.

6 The document attached to this paper sets out the draft proposals that the Fire 
and Rescue Service aim to deliver in 2018/2019 to ensure that the objectives 
set out in the overarching IRMP 2016 – 2020 are progressed.

Options Considered and Risks Identified

Option (a)

 Cabinet approves the Year 3 Action Plan for stakeholder consultation

Option (b) 

 Cabinet approves the Year 3 Action Plan with amendments prior to 
stakeholder consultation.

Risks – None Identified

Reasons for the recommendation/Key benefits

 To allow the continued delivery of a safe efficient fire service to the people 
of Cumbria

 To allow the service to contribute to the delivery of the Public Health 
agenda within Cumbria

 The delivery of the year 3 action plan will ensure that the service is fully 
engaged with key partners, delivering services that are fit for purpose 
across a number of priority areas. 

Financial – What Resources will be needed and how will it be Funded?

7 The recommendation of this paper is to ask Cabinet to approve the Year 3 
Action Plan for stakeholder consultation as part of the IRMP 2016-2020 agreed 
by Council in February 2016. 

8 Actions within the Plan should result in a more efficient and effective service. 
Financial resources are required by some of the actions and these should be 
met from within the existing Cumbria Fire and Rescue Service revenue and 
capital budgets.



Legal Aspects – What needs to be Considered?

9 The IRMP is produced under the National Framework for Fire and Rescue 
Services, which sets the government’s expectations of Fire and Rescue 
Services.  The IRMP forms part of the Council’s Policy Framework and under 
part 2B paragraph 2.1(k) of the Constitution, Cabinet has the power to take 
decisions to implement it, including approval of the Action Plan. 

Council Plan Priority – How do the Proposals Contribute to the Delivery of 
the Council’s Stated Objectives?

10 To enable communities to help shape their local services, promote health and 
wellbeing and support those in poverty we will:

 Provide an effective Fire and Rescue Service, focusing on vulnerable 
people and areas of highest risk; and explore with the Police and other 
partners opportunities for the integration of the emergency services

What is the Impact of the Decision on Health Inequalities and Equality and 
Diversity Issues?

11 Delivery against the IRMP 2016-2020 and associated action plan will mean that 
Cumbria Fire and Rescue service continue to target their resources in the most 
efficient manner.  This ensures that those people at greater risk from fire or 
flooding, from different communities or with specific health issues, are 
prioritised appropriately.



Appendices and Background Documents

Appendix 1 – IRMP Delivery Plan Year 3 (to follow)

Key Facts

Electoral Division(s): All

Executive 
Decision 

Key 
Decision 
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Exempt 
from 
call-in
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agreed by 
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Considered 
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if so detail 
below

Environmental 
or 
sustainability 
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undertaken?

Equality impact 
assessment 

undertaken?

  (Of the original 
IRMP)

Previous relevant Council or Executive decisions

The IRMP 2016-2020 was agreed at Full Council in February 2016.

Consideration by Overview & Scrutiny

Not considered by Overview and Scrutiny.

Background Papers

No background papers.
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